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Agenda 

1. History of FWCS Improvement 

2. Where We Are 

3. Consequences of National Attack on 

Education 

4. Taking a Leadership Role for Public 

Education 

 



 

History of FWCS 

Improvement 



Establishing the Framework 

for FWCS Improvement 

1. New Vision  

2. New Mission 

3. New Core Values 

4. New Goals and Strategies 

5. Balanced Scorecard approved as 

FWCS accountability tool 
 



FWCS Vision and Mission 

Vision: Fort Wayne Community Schools 

 will be the school system  

of choice and a source  

of community pride. 

Mission: Fort Wayne Community Schools 

 educates all students  

to high standards  

enabling them to become  

productive, responsible citizens. 

 



FWCS Core Values 

We value: 
�± student achievement as the heart of our work. 

�± equity in educational opportunities. 

�± the diversity and uniqueness of our District and community. 

�± the accountability of the School Board, the administration, 
employees and teaching professionals. 

�± open and honest communication with our community, 
parents and students. 

�± partnerships with business, governmental and community 
agencies. 

�± our �F�R�P�P�X�Q�L�W�\�¶�V���V�X�S�S�R�U�W�����V�D�F�U�L�I�L�F�H���D�Q�G���F�R�Q�W�U�L�E�X�W�L�R�Q�V. 

�± the ability to change and meet all challenges. 

�± facilities that are clean, safe and well-maintained. 


