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Coherence
and
Systems for Action

Board Report
January 13, 2020



Agenda

District in Transition

Unstable Accountability Environment
New Expectations: College and Career
Need for Coherence

Systems for Action (Partners)

Future Topics - Putting it All Together



Leading the Community
for Decades

1961-1980 |Lester Grile 19 years
1980-1990 |Bill Anthis 10 years
1990-1994 |Bill Coats 4 years

1994-2003 |Thomas Fowler-Finn | 9 years

2003-2020 |Wendy Robinson 17 years

Expectations have changed. . .




Unstable Environment

WE ARE YOUR SCHOOLS

2003-2020:

* Curriculum
— New Standards
— Focus on College & Career
— Pathways
— Expanding graduation requirements

« Accountability

— Letter grades tied to teacher pay (two different
systems)

— Technology
— Expanded subjects tested



WE ARE YOUR SCHOOLS

Accountability Changes

06-07 | New graduation rate calculation

08-09 | ISTEP twice - fall and spring/ Last year for GQE

09-10 | ECA begins/Race to the Top

10-11 | IREAD begins

11-12 | A-F begins; Common Core standards

13-14 | Changes to A-F

14-15 | New CCR Standards/New ISTEP+/Last year for ECA

15-16 Changes to A-F/10th-grade ISTEP/NCLB ends-ESSA begins/
Pearson becomes ISTEP vendor

17-18 New Graduation Pathways announced; Changes to A-F; Last
year for ISTEP

18-19 | ILEARN begins

19-20 | New Federal Accountability/State Accountability Paused




How can FWCS be
accountable to all stakeholders
IN this environment?

Institutionalizing
Coherence and Systems
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Coherence

FORT WAYNE COMMUNITY SCHOOLS




What 1s Coherence?

“Coherence pertains to people
individually and especially collectively...
coherence consists of the shared depth
of understanding about the purpose and
nature of the work.”

Michael Fullan e Joanne Quinn e Eleanor Adam
The Taking Action Guide to Building Coherence in Schools, District, and Systems, 2016
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Coherence

Cultivating

Focusing Direction
Collaborative Cultures

e Purpose Driven
o Culture of Growth

e Learning Leadership

¢ Goals that Impact
o Clarity of Strategy

e Change Leadership e iy Buliding

e Collaborative Work

Leadership
Securing Accountability Deepening Learning
e Internal Accountability e Clarity of Learning Goals
e External Accountability e Precision in Pedagogy

o Shift Practices Through
Capacity Building

Michael Fullan e Joanne Quinn
Coherence, 2016



Focusing Direction

WE ARE YOUR SCHOOLS = e

. Shared purpose drives action.

« Asmall number of goals tied to student
learning drives decisions.

* A clear strategy for achieving the goals
IS known by all.

 Change knowledge Is used to move the
district forward.

Currently. . .

Michael Fullan ¢ Joanne Quinn e Eleanor Adam
The Taking Action Guide to Building Coherence in Schools, District, and Systems, 2016



District Goals

WE ARE YOUR SCHOOLS

1. Achieve and Maintain Academic Excellence
Eliminate the achievement gap among all groups of students by
maximizing the achievement of all.

2. Engage Students, Families and the Community
Engage all segments of the community to support the education
of young people.

3. Operate Effectively with Integrity and Fiscal Responsibility

Demonstrate effective and efficient use of taxpayer dollars by
using best management practices and systematic long range
planning.

4. Attract, Develop, Reward and Retain High-performing Staff

(under construction)

Ensure attainment of strategic goals through a transformational
human capital management system (HCMS).



WE ARE YOUR:SV;HOOLS 2 1
Mission

Professional
Learning

Fort Wayne Community Schools educates all students to high standards

enabling them to become productive, responsible citizens.
Vision
Fort Wayne Community Schools will be the school system
of choice and a source of community pride.

Core Values

We value:

student achievement as the heart of our work.
equity in educational opportunities.
the diversity and uniqueness of our district and community.

the accountability of the school board, the administration, employees and teaching
professionals.

open and honest communication with our community, parents, and students.
partnerships with business, governmental, and community agencies.

our community’s support, sacrifice, and contributions.

the ability to change and meet all challenges.

facilities that are clean, safe, and well-maintained.



N Moral Purpose
and the Triple P

MORAL PURPOSE
Educate
all students
to high standards

enabling them to
become productive,
responsible citizens.




Cultivating

""" Collaborative Cultures
Revising

* A growth mind-set underlies the culture.

» Leaders model learning themselves and
shape a culture of learning.

» Collective capacity building iIs fostered
above individual development.

» Structures and processes support intentional
collaborative work.

Michael Fullan ¢ Joanne Quinn e Eleanor Adam
The Taking Action Guide to Building Coherence in Schools, District, and Systems, 2016



Deepening Learning = =
Under Construction

WE ARE YOUR SCHOOLS

* Learning goals are clear to everyone and
drive instruction.

» A set of effective pedagogical practices Is
known and used by all educators.

* Robust processes, such as collaborative
iInquiry and examining student work, are
used regularly to improve practice.

Michael Fullan ¢ Joanne Quinn e Eleanor Adam
The Taking Action Guide to Building Coherence in Schools, District, and Systems, 2016



Securing Accountability
Under Construction

|
WE ARE YOUR SCHOOLS

» Educators take responsibility for
continuously improving results.

* Underperformance is an opportunity for
growth, not blame.

« External accountability is used
transparently to benchmark progress.

Michael Fullan ¢ Joanne Quinn e Eleanor Adam
The Taking Action Guide to Building Coherence in Schools, District, and Systems, 2016



Coherence = Systems

WE ARE YOUR SCHOOLS

“There is only one way to achieve greater
coherence, and that is through purposeful
action and interaction, working on capacity,
clarity, precision of practice, transparency,
monitoring of progress, and continuous
correction.” (systems)

Michael Fullan ¢ Joanne Quinn e Eleanor Adam
The Taking Action Guide to Building Coherence in Schools, District, and Systems, 2016



WE ARE YOUR SCHOOLS

Systems for Action

FORT WAYNE COMMUNITY SCHOOLS
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FWCS Systems

Readiness to

Academic Learn
Leadership Side of the : Coherence Accountability
) Side of the
Pyramid )
Pyramid

Get Nichols Tracy Reed Faye Robbins Dr. Robinson Kathy Friend
Charles Cammack [ Shenita Bolton David Amen Ramona Coleman | Jack Byrd
Liz Bryan Carlton Mable Jen Atienzo-Fisher | Emily Keirns Tim Captain
Austin Couch Jennifer Mable Kim Brooks John Key Melissa Richards

Matt Schiebel

Hayley Sauer

Kara Froning

Deb Morrone

Krista Stockman

Rosie Shipman

Nikki Sprunger

Sam Wilmer




Creating Systems for Action

Definition: A set of detailed methods,
procedures and routines created to carry
out a specific activity, perform a duty, or
solve a problem.

Components:
Beliefs and Vision

Roles and Responsibllities

. Building the Learning System

. Implementing, Monitoring, Evaluating
and Adjusting

BN R



Future Topics
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BOARD MEETING
DATE PRESENTER TOPIC
: Coherence and
January 13 Dr. Robinson Systems for Action
January 27 Kathy Friend Financial Condition Report
D. Faye :

February 10 Williams-Robbins Readiness to Learn
February 24 Charles Cammack, Jr. HR, Leadership

March 9 Tracy Reed Curriculum and Assessments

Dr. Robinson : .
March 23 Ramona Coleman Capacity Building
. . Pulling it all together
April 20 Get Nichols for the schools.

TBD - Balanced Scorecard (Kathy Friend)
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“When large numbers of people have a
deeply understood sense of what needs to
be done — and see their part in achieving
that purpose — coherence emerges and
powerful things happen.”

Michael Fullan e Joanne Quinn e Eleanor Adam
The Taking Action Guide to Building Coherence in Schools, District, and Systems, 2016
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Q&A

FORT WAYNE COMMUNITY SCHOOLS




